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MADISON COUNTY BOARD OF SUPERVISORS

125 West North Street o Post Office Box 608
Canton, Mississippi 39046
601-855-5500 e Facsimile 601-855-5759
www.madison-co.com

May 8, 2017

Mayor Arnel Bolden
City of Canton

226 East Peace Street
Canton, MS 39046

Mayor Bolden,

On October 12, 2009, the Cities of Canton, Madison and Ridgeland, Town of Flora, and the Madison
County Board of Supervisors made and entered into an agreement known as the Library Services
Contract to give the best possible library service to the citizens within their respective jurisdictions. As
part of this agreement, the City of Canton and Madison County agreed to be responsible for the
provisions and the maintenance of the library headquarters building located in Canton, Ms.

Recently, the Library’s Executive Director informed us that they are having issues with the roof leaking.
This has caused significant problems, impairing the operation of the library and causing a safety risk to
library employees and its patrons. In order to assist with this issue, Madison County has hired Neel-
Schaffer to provide a structural review, repair recommendations and cost estimate. Madison County
has invested county funds towards resolving this issue as follows:

e E. Cornell Malone Roofing (Roof Scan) $2,500.00
e Neel-Schaffer (Analysis, Recommendation,
& Construction Documents) $16,500.00

Current Expense $19,000.00

As a result of the inspection and structural analysis made by Neel-Schaffer, the following
recommendations have been made:

e Remove the existing roof systems, both upper and lower
e Repair damaged or deteriorated roof decking

e Replace insulation with new

e Install new roof system

e Install new flashing and miscellaneous appurtenances



Mayor Arnel Bolden,
Page Two

e Cost Estimate per Neel-Schaffer’s report $235.000.00
Based on the deteriorated condition of the roof, safety issues and the recommendations made by Neel-
Schaffer, | am requesting that you or your representative and the County Administrator discuss these
repairs and the cost sharing requirements, so both the City of Canton and Madison County can continue
to provide a safe working environment and learning center for our citizens.

| look forward to hearing from you soon.

Sincerely,

Trey Baxter, President
Madison County Board of Supervisors

Attachments



State of Mississippi (Revised 8/09)

County of Madison

LIBRARY SERVICES CONTRACT

This agreement is made and entered into on this, the ’at& day of
Ccdpber 2009, by and between THE MADISON COUNTY LIBRARY SYSTEM
BOARD OF TRUSTEES AND THE CITY OF CANTON, THE CITY OF FLORA, THE CITY
OF MADISON, THE CITY OF RIDGELAND AND THE COUNTY OF MADISON,
MISSISSIPPI, acting herein by and through their respective governing bodies, hereunto duly and

fully authorized.

RECITALS
The Mayor and the Aldermen of the City of Canton, the Mayor and the Aldermen of the
Town of Flora, The Mayor and the Aldermen of the City of Madison, the Mayor and the
Aldermen of the City of Ridgeland and the Board of Supervisors of Madison County do desire to
give the best possible library service to the citizens within their respective jurisdictions and

WHEREAS, Section 39-3-8. Mississippi Code of 1972. states:

"The board of trustees of any municipal public library, or any group of municipal public
libraries and the board of trustees of any county public library systems, may, with the
consent of the governing body of said municipality, or municipalities, and with the consent
of the board of supervisors of said county, contract with each other or among themselves,
to create, maintain, and support a joint city-county public library system. Such a contract
shall contain such terms, agreements and conditions as may be agreed upon by the board
of trustees of the municipal public library or the public boards of trustees of the several

municipalities, and by the board of trustees of the county public library."

WHEREAS, Resolution and Order was entered by the Madison County Board of
Supervisors in October, 1962, and supplemented on January 2, 1973, creating a public library



system for the residents of Madison County, which has been supported by Resolution of the
City of Canton on December 5, 1972, and which has been supported by Resolution of
the Town of Flora, of the City of Madison and the City of Ridgeland on or about
December, 1962.

WHEREAS, Section 39-3-1, Mississippi Code of 1972, annotated, provides
that the governing bodies of counties and municipalities may establish and maintain
public libraries in connection with free public libraries already established therein and
may acquire necessary real estate by purchase, gift or donation and may erect
necessary buildings thereon.

Section 39-3-5, Mississippi Code of 1972, as amended, provides that the
Board of Supervisors of a county supporting a public library or public library system
may levy a four mill tax for the support, upkeep and maintenance of any public library
or public library system located in such county and may make contributions from any
available funds for the support, upkeep and maintenance of any public library or
public library system located in such county. The taxes levied under this Section are
excluded from the Revenue increase limitation Section 27-39-321.

Section 39-3-7, Mississippi Code of 1972, annotated, as amended, confers the
same authority on a municipality, except that the tax which it may levy is three mills.

Section 39-3-13, Mississippi Code of 1972, annotated, as amended, authorizes
the governing body of any municipality and the board of supervisors of any county in
the state to contract with the board of trustees of any established public library or
public library system to receive the services of that established public library or
public library system and further specifies the structure and authority of the board of
trustees of a public library system and the content of contracts for library services and
it is the desire of all of the parties to continue the Madison County Library System as
a city-county library system for all of Madison County and its municipalities;

NOW, THEREFORE, pursuant to the statutes above described and other
applicable law, it is understood and agreed by the parties hereto that said
participation by the City of Canton, The Town of Flora, the City of Madison and the
City of Ridgeland, and the County of Madison shall be in the form of mutual support
of the public library system known as the Madison County library System, a city-



county library, under laws of the State of Mississippi, and under the following terms

required by Section 39-3-13 of the Mississippi Code, 1972, as amended.

ARTICLE I
NAME OF LIBRARY SYSTEM

The library System shall be called the Madison County Library System, a joint
city-county library system. The headquarters and centralized services for the system
shall be located in the City-County Library building called the Madison County-
Canton Public Library which is located at 102 Priestley Street, Canton, Mississippi.
The system will operate the Flora Library, the Madison Library, the Ridgeland
Library, the Canton Library, and the Paul E. Griffin (Camden) Library.

ARTICLE II
DEFINITION OF SERVICE AREA
The Madison County Library System shall provide public library service to
those persons residing in or owning property in the City of Canton, the Town of
Flora, the City of Madison, the City of Ridgeland, Paul E. Griffin (Camden) Library
and the County of Madison and to non-residents of the county according to policies

established by the Board of Trustees.

ARTICLE III
PARTIES TO THE CONTRACT/THEIR RESPONSIBILITIES

The Madison County Library System shall be supported by an annual tax levy
and/or from monies from the general fund from the City of Canton, the Town of
Flora, the City of Madison, the City of Ridgeland and the County of Madison.

A. The System shall be supported by dedicated millage and other available
funds for the support, upkeep and maintenance of the System authorized in Section
39-3-5 (County Library Tax . . .) and Section 39-3-7 (Municipal Library Tax . . .) as
recommended by the Board of Trustees and appropriated by the governing authorities
annually at their discretion.

B. The governing authorities shall transmit one-sixth (1/6) of the library



system's annual appropriation on at least a bi-monthly basis (Section 39-3-17,
Paragraph 4) or shall transmit each month sums raised by levy in the preceding month
and settled to the governing authorities by the tax collectors. Any monies which may
have accumulated in a fund as a result of library millage will be paid over to the
library Board of Trustees within 30 days from the date of this contract.

C. The Town of Flora, the City of Madison, and the City of Ridgeland shall
be responsible for the provision and the maintenance and utilities of the libraries in
those Cities; including insurance for the buildings and their contents. Title to land and
buildings is and shall remain vested in the governing authorities providing said
property.

D. The City of Canton and Madison County shall be responsible for the
provision and the maintenance including insurance of the headquarters buildings in
Canton. The upkeep and maintenance of the headquarters will be included in the
annual appropriation provided by the City of Canton and Madison County. Title to
land and building is and shall be held jointly by the City of Canton and Madison
County.

E. The Library Board shall have the supervision, care and custody of all
property of the library system and its member libraries according to Section 39-3-17
of the Mississippi Code, 1972. However, the governing authorities will continue to
provide maintenance to the grounds and maintenance and repairs to the building they
own. The Library Board may ask the governing authorities for special appropriations
in excess of amounts available in the Library System's annual operating budget for
repairs to the building owned by the governing authorities or for capital improvement
or outlay projects for which maintenance and operating funds by law cannot be
expended.

F. The Library System headquarters will provide to its member libraries the
following centralized services: administration, bookkeeping, purchasing, financial
reporting and planning, personnel administration, collection development, purchasing
and technical processing of print and non-print materials for public use,
programming, grant writing and automated library system database and equipment

management.



ARTICLE 1V
BOARD OF TRUSTEES

A. The management and control of the Library System shall be vested in an
administrative Board of Trustees according to Section 39-3-15, Mississippi Code of
1972, with said board to be composed of nine (9) members. Board appointments
consist of five (5) Trustees appointed by the Madison County Board of Supervisors;
one (1) Trustee appointed by each city. These appointments are made for five year
terms on a staggered basis, with the County making one appointment for each of the
staggered terms. The City of Canton shall make one appointment for five years, the
Town of Flora shall make one (1) appointment for five years, the City of Madison
shall make one (1) appointment for five years, and the City of Ridgeland shall make
one (1) appointment for five years. If a local Board of Trustees exists for a municipal
library, then the trustee appointed to the administrative board for that municipality
should also be a member of said local board.

Each Trustee shall be a resident and qualified elector of the area represented
by said Trustee. Trustees shall be limited to two (2) consecutive terms of office.
However, there shall be no limit on the number of terms served by a Trustee.
Vacancies on the Board of Trustees shall be filled for unexpired terms in the same
manner in which members of the Board were first appointed. Any Trustee who shall
not attend four (4) consecutive meetings of the Board shall be subject to removal by
the appointing authority upon the recommendation of the remaining Trustees. No
Trustee shall receive a salary or other compensation for his service; provided,
however, that all Trustees shall be reimbursed for their necessary traveling expenses
and mileage incident to their attendance upon the business of the Board, as provided
in Section 25-3-41, Mississippi Code of 1972.

The Board of Trustees shall have the administrative powers and responsibilities

as prescribed in Section 39-3-17, Mississippi Code of 1972, as amended:

" ... immediately after their appointment or election, shall meet and organize

by the election of such officers as they deem necessary. They shall (a) adopt



such bylaws, rules and regulations for their own guidance and for the
government of the library as they deem expedient; (b) meet at least once in
each quarter; (c) have the supervision, care and custody of all property of the
library, including the rooms or buildings constructed, leased or set apart
therefor; (d) employ a library system director, prescribe his/her duties, fix
his/her compensation, and remove him/her" for cause; (¢) employ, upon the
recommendation of the library system director, such other staff as may be
necessary and fix their compensation; (f) submit annually to the governing
bodies a budget containing estimates for the finances of the ensuing years; [g)
have exclusive control of the finances of the library system; (h) accept such
gifts or money or property for library purposes as they deem expedient; (i) on
recommendation of the library system director purchase books, periodicals,
maps, equipment, insurance and supplies for the library system; (j)dispose of
equipment and discarded library materials as provided in Section 19-7-5,
Mississippi Code of 1972; and (k) do all other acts necessary for the orderly

and efficient management and control of the library system."

B. LIBRARY DIRECTOR: There shall be one (1) library director for the
Library System, who shall attend the meeting of the regularly appointed Board and
who shall serve said Board in an advisory capacity. The Library Director shall have
such educational qualifications as are prescribed by the Mississippi Library
Commission. The Library Director shall administer and establish procedures
according to policies established by the Board of Trustees. His or her duties shall
include: (a) employment of staff with the approval of the Board of Trustees;

(b) prescription of staff duties; (c) removal of staff for cause; (d) preparation of the
budget; (e) financial and statistical management; (f) reporting to the Board of
Trustees; and (g) other acts necessary for the orderly and efficient administration of

the library.



ARTICLE V
ELIGIBILITY AND CRITERIA FOR PARTICIPATION IN THE SYSTEM

A Other incorporated or unincorporated areas of the County may become a
participant in the Madison County Library System upon meeting the following
criteria:

Supplying a building deemed adequate by the Madison County Library System
Board of Trustees.

Providing for maintenance and insurance for the building and contents.

Assuming financial responsibility for, or securing additional County financial
funding equal to: personnel costs at a rate set by the Madison County Library Board
of Trustees upon the recomrﬁendation of the Library Director, any increase in
insurance costs incurred by the Madison County Library System due to the
participation of the new branch, a materials budget not to be less than 10% of the
total materials budget of the Madison County Library System, and maintenance of the
budget at a level which will preclude a decrease of funding from the State of
Mississippi.

B. STATED CONTRACT REVIEW AND RENEWAL PROCESS: This
contract shall be automatically renewed on its anniversary date unless one of the
parties calls for a review of the contract 60 days prior to its anniversary. Such a call
for review must be made in writing to all participants. Upon one of the participants
calling for a review of the contract, the representatives of all parties will review the
contract within 60 days of the call for review.

The representatives shall make any changes deemed prudent and shall renew
the contract upon approval of the appropriate governing authorities.

. Dissolution of library system: Any party wishing to withdraw from the
System shall give a minimum of sixty (60) days written notice to the Board of
Trustees prior to its June meeting. The Board shall immediately notify all parties to
the contract. The withdrawing party would be required to abide by the terms of this
contract until September 30 of the year in which the withdrawal notification is made.
Distribution of assets to the withdrawing authority would be decided by a committee

composed of (1) trustee representing each governing body, the Library System



director and two (2) persons to be selected by the Mississippi Library Commission.
The effects of any distribution of assets must not materially interfere with or
materially dilute continuing operation of services by the remaining members to the
entire county including the withdrawing member's constituents.

D. Upon dissolution of the System or withdrawal by any library, title to the
buildings and land shall remain vested in the governing bodies responsible for their
initial acquisitions. Any books, furniture, equipment, etc., bought with City or
County funds will remain the property of the library for which those items were
bought. Assets will be divided as stated in Section E.

E. Assets of the Library System are defined in general terms as follows:
furnishings and equipment; books and materials held for use by the general public;
office supplies; art work and decorative items and materials that would not be
classified as equipment; funds held on deposit for the operation of the System;
endowments; automated library system hardware, software and databases; and any
other tangible, or intangible, items not specifically delineated herein, but which would
otherwise qualify as an asset such as books of record, financial books of the Board;
personnel files, policy and procedure manuals and any other items located on the
premises of member libraries which can readily be identified as an asset of the Library
System. These assets shall be divided by a committee composed of one (1) trustee
representing each governing body, the Library System director, and two (2) persons
to be selected by the Mississippi Library Commission.

F. This group shall use as a guideline for distribution of assets construction
agreements in effect concerning construction and equipment purchased with federal
or state grant funds taking into consideration percentages of local monies contributed
by participants as matching funds. Assets not purchased under these agreements
would be divided on the basis of that average share of income contributed by each
governing body for Library System operation over the past five years preceding
dissolution with the actual distribution to be determined by the above named
committee except that any endowments would revert to the recipient named in the

endowment or original bequest.



ARTICLE VI
CONTRACT AMENDMENTS
Any party wishing to amend this contract must submit proposed amendments
to the Board of Trustees at least sixty (60) days prior to its June meeting. If a
majority of the Board approves the amendment, a copy will immediately be circulated
to all parties. All parties agree to act upon the proposed amendment within sixty (60)
days after it is approved by the Board. Amendments approved by all parties will take

effect at the beginning of the next succeeding fiscal year.

ARTICLE VII
NEW LIBRARY LAWS, REGULATIONS, GRANTS
The Board of Trustees is authorized to take advantage of any and all state and
federal laws and regulations, gifts, grants and other assistance which may be available

to further the purposes of the Library System, its employees and patrons.

ARTICLE VIII
MISCELLANEOUS
This contract shall supersede all previous contracts and resolutions pertaining
to library services and administration with the exception of any contracts or
agreements that any of the signatories may have with the Mississippi Library
Commission for the maintenance and upkeep of libraries within their respective
jurisdictions. All provisions of the Mississippi Code specifically referenced herein
shall be deemed incorporated in full, the same as if fully copied in words and figures
in this contract. All Code references shall include any and all subsequent amendments
thereof. This agreement is further subject to state and federal laws and regulations
pertaining thereto, and review by the Mississippi Library Commission.
THE MADISON COUNTY LIBRARY SYSTEM has been in operation since
1962, and has been supported by the City of Canton, the Town of Flora, the City of
Madison, the City of Ridgeland and the Madison County Board of Supervisors, and all
acts of all the aforesaid parties be and they are hereby confirmed and validated,

including but not limited to the organization, operation and funding thereof, as well as



all expenditures by and for said Madison County Library System.

Executed in quadruplicate counterparts on the day and date first herein

mentioned.

IN WITNESS THEREOF the parties hereto have caused this contract to be duly

executed by their respective officers on the day and the year designated above.

Homar 1L 9/2/)0%

Chgirman Date
MADISON COUNTY LIBRARY SYSTEM
BOARD OF TRUSTEES

BOARD OF

SUPERVISORS

b i
Mayor Date
CITY OF CANTON

A pasos

ayor Date
TOWN OF FLORA

GuwH Bl o

%F s ¢‘/ Date
/ % C/ M/ﬁj
Thate

Mayor
CITY OF RIDGELAND
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Malone Roofing Services LLC 113177 (U  InvoiceNo: 15925
mﬂf 1 Commerce Drive, Suite 200 Date: 1/26/2017
ROCAD SEMICER Tt Hattiesburg, MS 39402 Due Date:2/25/2017
TR 2" Phone (601) 336-7008 Job #:
PO #:170158
. Site:
Bill To: Canton Library
Madison County Board of Supvr
PO Box 608 Canton MS
Canton MS 39046 Invoice Description: Canton Library
Description Quantity Unit Price Extended Price
Thermal Scan 1.00 2,500.00 2,500.00

o= "7

0o 10156

50115!5&1

Subtotal:2,500.00
Tax:0.00
Amount Due:2,500.00
Terms: Net 30 Days

Apply 1.5% finance charge to all payments past 60 days of due date

Thank You For Your Business!
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N.. NeeL-SCHAFFER

Solutions you can bulld upon planners

surveyors

environmental

scientists
landscape
architects

March 29, 2017

Danny Lee

Buildings and Grounds

Madison County Board of Supervisors
3137 S. Liberty Street
Canton, MS 39046

Re:  Work Assignment #2 — Professional Services for
Canton Library Roof Repair/Replacement

Dear Mr. Lee:

This letter will serve as Work Assignment #2 between the Madison County Board of
Supervisors, and Neel-Schaffer, Inc (Engineer), for the roof repair/replacement to the Canton
Library located at 102 Priestly Street, Canton, MS.

Neel-Schaffer proposes to provide Madison County Board of Supervisors a roof system
assessment, roof repair/replacement design drawings and specifications for bidding and
construction, and bidding and construction phase services in accordance with our General
Service Agreement.

Fee, Schedule and Billing

Neel-Schaffer proposes to provide the services on a time-and-materials basis, per the approved
rates as part of the General Service Agreement between the Owner and Engineer for a not-to-
exceed fee of $16,500.

Neel-Schaffer will bill you monthly as outlined in the General Services Agreement. Payment
will be due within 30 days of the invoice date and is not dependent on any factor except our
ability to provide services in accordance with generally accepted standards of our profession.

If additional services outside this scope of services, as identified above, are required (and
authorized by you in writing) the cost will based on the General Services Agreement rates.

Additional Services

If other engineering services are requested by the Client, not included in the above scope, these
services will be considered additional services and will be provided (if authorized by you, in
writing) based on the General Services Agreement rates.

P.O. Box 22625 / 39225-2625 » 125 South Congress Street, Suite 1100, Jackson, MS 39201 « 601.948.3071 « Fax 601.948.3178



General Terms and Conditions

These services will be provided in accordance with the General Terms and Conditions as
provided in the General Services Agreement. This proposal (Work Assignment #2), and the
General Services Agreement between the Owner and Engineer, represent the entire
understanding between Madison County Board of Supervisors and Neel-Schaffer with respect to
the services to be provided and may only be modified in writing by both parties.

If this Work Assignment #2 is acceptable, please execute both originals and return one of them
to us. We appreciate the opportunity to provide these services for you and look forward to
working with you.
Sincerely,
NEEL-SCHAFFER, INC.
AL —
Robert Walker, P.E.
Sr. Vice President —
ACCEPT
BY:

DATE: l%‘ﬁ\\’l

-



